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system and on-street parking
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Delray Beac h is located on the s out heast coast of Florida,
about mid-way between West Palm Beach And Fort
Lauder dale.

Iﬂﬂ Downtown Districts

Atl antic Avenue -main street through the downtown runs from 1-95 to
the b each

Approximately 1.5 miles in length

[4.CRA Mixed Use Zoning

CBD zoning has historically allowed a mix of uses, including
residential, commercial, and even light industrial in certain areas.
Non -residential uses on ground floor of buildings located on main
streets to encourage street level activity.

Priorto 1990’s, very little residential in core downtown.

1980's: preponderance of auto related uses - used car sal es, gas
stations, rep air shops - in and around downtown area.

Pres ence of th ese uses combined with flight to suburbs and shopping
malls in neighboring cities led to slum & blighted conditions.




1980°s Conditions

- 35% Vacancy Rate - Businesses Leaving Downtown
- Deteriorating Infrastructure; No Landscaping

- Large Number of Vacant Lots Due to Demolition of Unsafe
Buildings

- Inappropriate Uses, Blighted Structu res
- No Nightlife, No Downtown Housing

[4 CRA CRA Established 1985
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District approx. 2,000
acres in size
Objectives:
Eliminate slum & | f§/eA
blighted conditions bt
Revitalize downtown i -

and adjacent =]
neighborhoods 16

Enhance tax base Lli

EiTQH A Infrastructure Improvements

lirarE tits®|nvestment in public facilities located downtown

*.

Tennis Center §
and Stadium

Old School Square Cultural
Arts Center

New Public Library

1984 Atlantic
-~ Avenue Task Force

- Created im response to FDOT plam
fio rwidiening Atlanitic Avenue im
domimtonm area by eliminating on-
street parking

- Task Team recommended
rebuilding of dewntown
infrastiucture

- Recommended creatiom of CRA to
implement: red evelopiment
imitiatives

- City agjieed to take over
maiintenance respemsibliity for
Al antiic Avenue; Widening rejeeted

RA /nfrastructure Improve ments

ARLEL N INFYY
- Major investment by City and CRA in
infrastructure, parking, streetscape, signage

M Grants & Loan Programs

-County Grant Program - CRA provides 50%
- match fornew jobs created

-Facade Easement Program—pays for
renovations to historic properties

- Site Assistance Program — Pays percen tage
of improvements up to 25% or $50,000




RA /and Assembly

IRREF BidE®

Atlantic Grove

- CRA assembled 4+
acres in West
Atlan tic Area - RFP

- Successful bidder was
combination private
developer and two
nonprofit agencies

- For-sale townhomes,
condos, retail &
office

+ Mix of affordable/market

rate units

[aiCRA Marketing and Promotions
Triar s - Downtown Marketing Cooperative” formed to
- . promote the downtown area

ﬂl? RA  Atlantic Avenue
: Beautification

IRnEF B = -

S Regulations

Promote higher residential densities, shared parking for mixed
uses, conversion of historic homes to nonresid ential uses, allow
paym ent of fees in-lieu of providing parking

EITQ H_A Street/Transportation
m—— Enhance ments

- Beautification - landsaping

- On-street parking

- Traffic calming

- Incorporating art & history into
streetscape

- Increase pedestrian activity

- Improve safety and convenience for
pedestrians and vehicles

[aiCRA Atlantic Avenue
WURNET O Beautification

-Beautification completedin phases (Core, Beach, West Atlantic)
*Use of ISETEA/TEA-21 Funds, City and CRA funds




Pineapple Grove
- Main Street

«$ 3.1 Million Total
Project Cost

<Entryway Feature,
T raffic Calming,
Landscaping, Pavers,
Spe cialty Lighting

«Cost Shared Between
CRA, City and Prope rty
Oowners

Ei?QHA Bankers’ Row

fgnar gl e

- City & CRA developed Master Plan to provide for s treetscape
beautification, on-street parking, and parking lot.

-Overall site plan to facilitate conversion of homes to office /retail use.

- Expedited permitting process for projects that complywith plan.

Banker’'s Row M

E ii_! ;H A Ba ﬂ/( er ’5 Restoration rescues Banler's Row '.

wis return | "
[T TELL Residenta rommy !

. Row i

-Homes h ave all been
restored or are
undergoing
resto ration.

- Mix of business and
residential uses

MiChA

Bankers’ Row

+ One block long

- Consists of five
1920’s two-story
Mediterra nean Revival
homes on east side of
block; eleven 1930’s
Traditional Minimal
cottage style homes
on west side

- Inlate 1980’s was a
rundown reside ntial
block wit h four
homes slated for
demolition.

[&iCRA Bankers’ Row

IRnar ki e

Paver brick sidewalks, street lights, on-street parking and parking lot
funded with City/CRA / contributions and property owner
participation through an assessm ent district.

- People need to feel safe walking
from public parking areas to stores
- Lighting and landscaping added to existing lots

- 250+ spaces added or improved

- New signage to direct people to parking and facilities

- Some spaces sold to adjacent property owners in condominium
style ownership




[ACRA  Siewalk Cates [8iCRA Neighborhood Streets

I TaF QAL E

« Traffic calming to
control speeds

.+ Parkinglots to
replace long rows of
back-out parking

- Landscape
enhancements

- Pave alleys to
promote parking at

- Sidewalk cafes promote rear
pedestrian activity and visible - Costs split between
City, CRA and

night life. homeowners through

- Ordinance allows tables within assessment districts
right- of-way provided clear

pathis left for pedestrians.

HA NW/SW 5th Avenue

i
L" HA Downtown Master Plan 110

-Traditional African- American commercial
corridor - had fallen into state of decline

-City/CRA hired artist to work with residents
on unique streetscape plan

-Incorporated art & history into streetscape
-Terrazzo sidewalks, landscaping, lighting

iﬁ

[ ;
8RR powntown Bypass L US I Corridor

Adopted March 2002. —=mi
Hundreds participated in plan -- projects to im prove
traffic circulation and pedestrian safety; unify East and
West Atlantic; stabilize adjacent neighborhoods;
provide public plazas and pocket parks.

« Convert T-way
pairs to 2-way
traffic

- Improve traffic
circulation
through and
around town

- Beautification

« Create Pedestrian Frie ndly
Environment

- Improve Traffic Safety

+ Reduce Vehicular S peeds

+ Help support
businesses located
onthe pairs




BA US 7 Corridor
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i Existing Right-of-Way Existing Right-of-Way-, !
i :
¢ h
i New New !
Sidewalk Sidewalk |
i
' htl

i l«—— Mill and Resurface
g 60'

| Typical Section (#3)

On-Street Parking on One Side & Wide Sidewalks on Both Sides

Gateway Feature

IgRAFr LS

v/Atlantic Avenue & I-95

. v Unite east and west Atl antic Avenues - identify
i areaas westem entrance to downtown
-

—_—

-Incorporating art & history

into project - Heritage Plaza
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Outcomes

IRREF BidE®

<Commercial rentson Atlantic Avenue
increased from ave rage of $6-8/s(.
ft. to a range of $30-$45/sq. ft.

=Vacancy rate decreased from 35% to
approximate ly 5%

<More than 2,000 residential units
approved and/or constructed

=Active nightlife

[aiCRA

IRnEF B =

US 1 Corridor

Other

- Parking structures to replace
surface lots - retail on ground floor

- Shuttle system “Downtown
Roundabout” being instituted to

carry passengers from Tri-Rail to
downtown and beach

[aiCRA

Outcomes
gﬁ""‘ ArproviD ProjecTs 1N THE DowNTOWN AREA %
H{ﬁlmé = il = _—

o

ol




Outcomes

Residential or Mixed Use Projects Replacing Auto
Uses and Underutilized Commercial Sites

Mallory Square - 85 Townhomes replaced
auto dealership on city block

Ocean City
Lofts - mixed
use p roject
replaced strip
commercial
center

Atl antic Grove - Townhomes,
condos, retail, office on 1-1/2
blocks in West Atlantic co midor
replaced blighted buildings

Outcomes

Property Tax As sess ment

$ValueinMllions

1985 1987 1989 1991 1993 19951997 1999 2001 2003 2005
Tax Year

1985 Tax Roll Value for CRA District approximately $250,000,000

2005 Tax Roll Value at July 1, 2005: $1.2 billion

RA Challenges
® Ongoing mainte nance issues
‘ Increase in numbers of visitors and
residents and hours of operation (24

hr. downtown) impacts area--wear and
tear

“Clean and safe” prog ram: CRA/DDA
provide funding for upkeep of
banners, lights, trashcans, additional
landscap e maintenance and increas ed
security

Parking at rear of buildings; heavy use
of alleys by pedestrians makes th eir
appearance more critical

“You’ve Got a Great Backside”:

CRA /DDA providing design assistance
and funding to help improve
appearance of backs of buildings

[aiCRA

IRnEF B =

Outcomes

Residential or Mixed Use
Projects Locating Along
Major Arteries and
Railroad Corridors
(previously considered
“undesirable” locations)

Eﬁ'ﬂH A Challenges

linar 1i1i® Conflicts between residents & businesses

Noise, parking issues, odors
Hospitality Resource Panel
=Includes repres entatives of local restaurants and entertainment
venues, City staff, development community & resident associations

=Meet to work on issues related to security, noise, special events, etc.

Ordinances:
=Motorcycle noise h M
=Limits on numbers of bars permitted J

=Sidewalk cafes-n ew regulations

HRP}
Other: 'y

= Creating “Quiet Zones” at downtown RR crossings
=Traffic calming on US 1 corridor to address pedes trian s afety issues

[N

[ CRA Next Steps

IRnEF B =

Office Depoi Big Lotsl \iVorId Gy m

“¥ corners [

ug Store

- carary & EmaaTurt ATELRESL ¢ Siens
Bealls o

Winn Dix
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TR Gokpunas ( ohbitmn a
e sava e s TEASEREION)

New Urba nism principles to be applied to outlying areas -
Military Trail and Atlantic Avenue




iﬂﬂ Next Steps [4iCRA

IqnarF ki s

Thank You!

New Urbanism principles to be applied to outlying areas -
Congress Avenue corridor - Transit Orie nted Developme nt




