CoNGRESS FOR THE NEW Ureanism UpPpaTE

Sunshine State organizes CNU regiﬂnal" éhapter

Flovida is first, others will follow, according to John Norguist,

Fn:rr CHU members, the annual Cone
gress-is a powerful experience.
They get exposed to a range of success-
ful new urbanist projects, They learn
from leaders in the fields of urban plan-
ning, architecture, development and
government. And they interack with
hundreds of talented people who share
their commitment to shaping commia-
nities imto better places.

blembers return hoome with reneswed
enthusiasm, but those in Florda well
soon have something more — a way ta
stay connected and extend alements of
b Comgress experience throughaont thi
year,

This summer, Florida became home
b the CWL's first registered Chapter
Crrganizing Committee. The 29-mem-
ber-and-growing group will now com-
it itself o creating CMLs first chap-
ter, which it envisions as an efficient ve-
hicle for networking, sharing knowl-
edge, and influencing policies and prac-
Eices across the state, Even at this inter-
el ity stage, the experience of CHNLU
members in Flotida promises o serve
asan example and inspiration to groups
of mernbers in other regions.

CHAPTER GEMESIS

The'idea of a Florida chapter frst
surfaced in the organizational meetings
for CHNLUX in Miami in: 2002, CRU
board members Jim Murley and Lixs
Plister-yberk chaired the Local Orga-
nizing Group. “We could see a great
dhizal of pent-up interest from the Flarida
membiers to do things together, to learn
what is working and to help the na-
tiomal organization grow and prosper,”
savs Murley, director of the Catanese
Center for Urban and. Environmental
Solutions at Florida Atlantic University
ane former secretary of Florida's De-
partment of Community Affairs.

Florida figured to be fertile ground
for CRLFs first shot at chapter organiz-
ing. The staté has experienced almaost
norstep: growth since the late 1970s and
dizzying sprawl, That growth pressure
exposed the need foralternatives and
the state government stepped forward
with grodwth management regulations
tHed to the private sechor, says Plater-
Zybark. With a strong beachhead in the

Florida, home o early
new urban successes
like Abacoa, is again

leading {he way in
arganizing CHU's first
regional chapter.

afale, nesw urbanists swere well-posi-
tivned bo provice leadenship. The move-
menthasa distimguished histony in theatate,
starting with Seaside, which began con-
struction in 1964, “We now have G0-plus
e wrbanist progects that vow can touch,
feel and smell,” savs Murley, one of four
CHU bBoard members — along with Eob-
et Davis, Andres Duany and Lizz Plater-
Eyberk — whose high-profile leadership
has energized many Flomdians.

Chapter organizers say the creation
af a CRU X conference publication, A
Crideboak da Mew Urbaadsm in Floride,
served as a direct impetus for chapter
formation by identifving the state's
depth of experience with traditional
urkan projects and a sense of commu-
nity among Florida mew urbanists, 71t
gok people excited,” says Jean Scott, a
rew urcanist and sendor fellow at the
Catanese Institute who served as the
book's editor. "They wers able to see
the breadth of projects — from early
pacesetters like Seaside to smaller vr-
ban infill and mixed-use redevelops
ment projects and a number of Hope
V1 public housing projects.”

HAMDBOOK SHOWS HOW

With parallel discussions oocurring
at the CNLT Board abot the benefits of
chaplier development, Murley saw an
opportunity to take action, I finally
said, "Lels stop talking and Tet's doa
[chapter] guidebaok.” And we hired
Jean boda it

Created in close cooperation with
CNLU staff and board members, this
Chapfer Hendboak now serves a5 a blue-
print for chapter formation in Florida
and around the countew. It Jays out a
three-step process which a group fol-
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lIows to beeome a full-fledged chapter.

Tha: Florida group achieved the first
stepr this summer, formation of the
Chapter Organdzing Commities. The
cormmithee signed up 29 founding chap-
ber members and raised more than
F25.000 ta support its efforts. Ithas iden-
tified chapter activities ranging feom
eoordinating regional events and host-
ing & wib site (wwwoenuflorida.org) to
updating the Guidebosk fo Memw Hrban-
fsm i Flerido, Murley expects to call 1o-
gether the committee later this year to
determine dues, create a list of events,
amd begin drafting bylaws and plan-
ning an annual budget, all steps toward
becoming a provisional chapter.

When they sent out initial letters to
Florida CNL members, organizers re-
ceived an immediate flucey of unsolic-
ited e-mail messages. The response
showed how hungry CNU Fleridians
are for more netwaorking opportunities.
“With chapters, CHLU members will
have opportunities outside the annual
Congress to interact with peers and to
work with them to inflwence the poli-
cies and regulations that provide the
context for new urbanist projects,* Lays
Scott,

Scott and other organizers beliove
that chapter-level education efforts will
have special value because they will
reflect local and regional influences

Milwaukes Mavor John Marquist,

the incoming CEQ of CHLL agrees, ©1

expect chapters bo accelerate and ad-
vance the work of the Congress, CHLs
strategies need to be tallaored to fit dif-
ferent regions. Chaplers will lead that
effort.” #

For prore infornnztion on chapler v
Hoer, plewse e-miail egreenberg@onany,




